GOAL: By June 30, 2016 the KTUFSD Board of Education will implement appropriate annual self-evaluation procedures.
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HS: Reference policy

GOAL ACTIVITIES TIMELINES INVOLVED SUCCESS INDICATORS COST 2/1/2016 6/30/2016 NEXT STEPS 2340 self eval policy
Board
Identify need for assistance Superintendent| The Board is prepared to proceed with definition of evaluation tools
(consultant?) 11/24/2015 Consultant|and procedures with expert support as required.
Board|The Board has identified an existing tool that will serve as the
Identify, modify,implement Superintendent|baseline evaluation tool to be adapted to the Board's specific
Board evaluation tool 2/9/2016 Consultant|evaluation needs.
Board|A process is in place with clear expectations for timelines,
Define evaluation process Superintendent|procedures and necessary resources to complete the Board self-
and timeline 3/8/2016 Consultantjassessment in a timely fashion.
Complete 2016 individual
board evaluation and submit
to Board President through The Board has an understanding of both areas of maturity and
email 4/12/2016 Board|opportunities for growth.
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and redistributes results to
Board 4/19/2016 Board President
Board
Meet to conduct self- Superintendent
evaluation Tent 5/3/2016 Consultant
Analyze BOE eval Board|The Board's evaluation tools and procedures are further refined to
procedure 6/30/2016 Superintendent|better serve the Board's process of continuous improvement.
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